&% PROSPECT+

Capacity building for cities and regions - from learning to action!

How to choose the best way forward?
The benefits of getting involved in PROSPECT+ as mentors, mentees
and participants of the Community of Practice.

Jana Cicmanova

The PROSPECT+ project has received funding from the
European Union’s Horizon 2020 research and innovation
programme under grant agreement No 101023271




Benefits?

PROSPECT +

Capacity-Building Programme

Why become a mentor?
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Showcase achievements of
your city or region at Euro-
pean level

Improve your mentoring
and leadership skills

Get additional feedback on
your projects by confronting
your experience with peers
working on the same issue

See things from a different
angle and reflect on future
challenges

Have the chance of partici-
pating in further study visits
organised by other mentors
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Why become a mentee?

Learn from other projects
implemented in Europe and
apply what they learned in
their own context

Get tailor-made assistance
adapted to your learning
objectives and needs

Confront ideas with peers,
share experience and
knowledge to come up with
new solutions

Get direct access to a net-
work of cities, regionas,
and energy agencies facing
similar challenges

GET INVOLVED NOW

The PROSPECT+ project has received funding from the European Union’s Horizon
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2020 research and innovation programme under grant agreement No 101023271.
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Get involved! &% PROSPECT +

Link to follow: https://www.h2020prospect.eu/get-involved

» Dates of the upcoming learning cycles:
e February 2022

e November 2022

e August 2023

e May 2024

» Calls for applications (guidelines for applicants, application forms)

» Expression of interest to join the Community of Practice



What can you learn in the first learning
cycle?

= Public buildings: Energy Performance Contracting (working with ESCOs)
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= Public buildings: Renewable energy production, with self-consumption and ESCO financing
= Private buildings: Energy Performance Contracting (working with ESCOs)

= Public and Private buildings: Third-party financing

= Public lighting: Energy Performance Contracting (working with ESCOs)

= Cross-sectoral: Energy Supply Contracting for renewable heat

= Cross-sectoral: Internal contracting (intracting)

= Cross sectoral: Revolving funds

= Cross-sectoral: Citizen financing (crowdfunding, energy communities)
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= Transport: Local incentives in e-mobility for targeted users (taxis, last-mile delivery, services)

Mentors from: Austria, Czechia, Portugal, France, Ireland, Spain, Croatia, Bulgaria, Slovenia
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