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Introduction: who are we?

❖ Knowledge hubs

❖ Networks of cities and regions

❖ Regional Agencies (Mentors)
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What projects do we support?

5 THEMATIC AREAS (PROJECTS FOCUSED ON SUSTAINABLE ENERGY AND LOW EMISSION TRANSPORT)

e.g. energy efficiency measures, renewable energy sources, public transport, low-emission mobility, etc.
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If not subsidies – then what?

THERE ARE MANY OPTIONS, OFTEN MORE FLEXIBLE AND QUICKER THAN SUBSIDIES – WE FOCUS ON:

• Citizens Finance (crowdfunding and cooperatives)

• Energy Performance Contracting (EPC)

• Internal Contracting

• Green Bonds

• Guarantee Funds

• Soft Loans

• Revolving Funds

• Third Party Financing



What do PROSPECT+ participants do?

ONLINE & OFFLINE MEETINGS, DISCUSSIONS, STUDY VISITS, SITE VISITS (plus local groups and CoP)
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Who will we work with?

.

Regional 
Authorities

Local 
Authorities

Energy 
Agencies

Academia
General 
Public

National & EU 
organisations

Financing 
Institutions

300 institutions

Almost 500 individuals

Incl. 200 mentors and 
mentees in 64 groups.
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How can we work together?

.

Regional 
Authorities

Local 
Authorities

Energy 
Agencies

Academia
General 
Public

National & EU 
organisations

Financing 
Institutions

MENTORS
MENTEES

PARTCIPANTS OF THE COMMUNITY 
OF PRACTICE (CoP)

CHAIRS OF THE CoP

CONTRIBUTORS TO POLICY 
DIALOGUE

PARTICIPANTS OF THE POLICY 
DIALOGUE WEBINARS

RECEIPIENTS OF AND CONTRIBUTORS 
TO POLICY BRIEFS

PARTICIPANTS OF AND PRESENTERS 
AT REPLICATION WEBINARS

AMBASSADORS

PARTCIPANTS OF THE COMMUNITY 
OF PRACTICE (CoP)

INVITED GUESTS IN STEPs
1, 2, 3, 4

CONTRIBUTORS TO AND GUESTS 
AT POLICY DIALOGUE

PARTICIPANTS OF THE POLICY 
DIALOGUE WEBINARS

RECEIPIENTS OF POLICY BRIEFS

PARTICIPANTS OF REPLICATION 
WEBINARS



What do we offer mentors and mentees?

LOCAL & REGIONAL AUTHORITIES AND ENERGY AGENCIES CAN JOIN THE FULL CAPACITY BUILDING CYCLE:
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How do we know it's worth joining?

FIRST EDITION: 45 GROUPS, 149 LOCAL AND REGIONAL AUTHORITIES AND 46 ENERGY AGENCIES & 
NETWORKS
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What's in the plans?

February 
2022

Start and end of Cycle 1

64 groups will go through all the learning activities of the Capacity-Building Cycle (16 in each of the 4 cycles).
Each cycle will last for up to 8 months.

September 
2022

November 
2022

Start and end of Cycle 2

June 
2023

August 
2023

Start and end of Cycle 3

March 
2024

May 
2024

December 
2024

Start and end of Cycle 4
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What's new?

February 
2022

Start and end of Cycle 1

Additionally, we will host:

• Community of Practice (CoP) - everyone welcome to join and contribute
• Replication webinars - sharing the best and most universal examples of successful

projects you can replicate or learn from
• Policy dialogue - webinars based on the feedback from our 200 participants

September 
2022

November 
2022

Start and end of Cycle 2

June 
2023

August 
2023

Start and end of Cycle 3

March 
2024

May 
2024

December 
2024

Start and end of Cycle 4
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CoP: Feedback for decision-makers

BARRIERS, OPPORTUNITIES AND FEEDBACK FOR DECISION-MAKERS:
STREGTHENING HOW YOUR VOICE IS HEARD AMONG THE KEY PLAYERS!

• What kind of support do public authorities need to deliver successful energy
transition?

• How to offer such support most effectively?

• How to identify the capacity gaps that need to be tackled most urgently, in order to
reduce the risks of failing to meet cities' sustainable energy targets?

• How can we trigger knowledge-sharing across the different departments?

• What are the public authorities' strengths and weaknesses linked to climate action?

• What are the opportunities and threats linked to sustainable energy financing?
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What's the added value?

Improving public authorities' capacity to implement their sustainable energy
plans with reduced dependence on subsidies (through peer-to-peer learning
activities).

Supporting public authorities in choosing the most suitable financing instruments
for their projects

Finding synergies by linking public authorities with energy policy-makers,
associations of planners, technical experts, financing bodies and local actors in an
intra-European network (through an innovative peer-to-peer capacity-building
experience).
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