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Capacity building for cities and regions - from learning to action!

Prospect+ Policy Dialogue Webinar

Results of the consultations under PROSPECT+ Policy Dialogue:
overview of the priorities, needs and barriers public authorities
have raised and their universality across Europe.
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What do we do for public authorities? €7 PROSPECT+

Capacity-building
through peer-

learning

(online, study visits,
Masterclasses,
Community of
Practice)
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Innovative Financing Instruments:

= (Citizens Finance (crowdfunding and cooperatives)
= Energy Performance Contracting (EPC)

* |nternal Contracting

= Green Bonds

= Guarantee Funds

= Soft Loans

= Revolving Funds

* Third Party Financing
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Prospect+ Community of Practice and Policy Dialogue £ PROSPECT+

Online Meetings

Community of Practice

Replication Webinars

Everyone who would like to learn more about the innovative financing instruments and examples of

successful projects at their own pace can join our Community of Practice!

REGISTER HERE

The Members of the Community of P

ice (CoP) join various online meetings and webinars where they hear and talk about the most interesting examples of best

mentors and mentees and invited guests. They also have an opportunity to share their experience and contribute to the policy feedback,

practices from PR

in order to bring attention to the difficulties and needs affecting public authorities when they use innovative financing instruments.

Why join the Community of Practice?

Interested in innovative financing and looking project success stories or happy to share your
experience? Since we launched the CoP, we've fostered enriching online discussions and established a

collaboration space

What role can you have in our Community of Practice?

« Active: for those members who would like to take an active part in discussions, share their o

organisation's experience and provide input to policy feedback

inars and receive information on best-

« Observer: for those who would like to participate in wel K)m

practices.
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« Expert: for those who would like to provide expert input on the application of innovative financing

instruments or DD‘![y context.

For more information go to www.h2020prospect.eu/community-practice
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DON'T MISS:

Policy Dialogue webinar: 15 November 2023, 10:38-12:30 CET

15 NOVEMER 2073.1030-1230 CET

t from relying on public

Don't miss

funding to ringing together

pub d private investors to talk
about cities’ p tion. Learn more about the

event and register here

£ PROSPECT.

What is PROSPECT+ Policy dialogue

We strive to ensure that recommendations and concerns From public authorities reach decision-makers, paving the way for

improved policy incentives and conditions, and fostering interest in innovative financing instruments for climate and energy.

Qur policy dialogue is based on the feedback we get from public authorities abou

/3l DPPOrTUNITiEs 10 3CCeSS appre

te financing for implementing

Aumni and

Zularly consuft mempers

Join the consultations

uld like ur suggestions and co about the fisture of funding your region's p

ntribute your input here.

olved in climare and &

What will happen with your feedback?
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http://www.h2020prospect.eu/community-practice

Policy dialogue: understanding the reality {7 PROSPECT+

dvesnopiiod What is your opinion about what impacts access to
R innovative financing instruments?

authorities' dependence
on subsidies?

We need iolicaiis ls your organisation already using or is planning to start using
innovative financing instruments?

What motivated you to use other-than-subsidies financing
instruments?

What could make these instruments more popular in your
country?

Why is this instrument not interesting for you?

What type of support would your organisation or/and you need?
Why is it not possible in your country?

For more information go to www.h2020prospect.eu/policy-dialogue



http://www.h2020prospect.eu/policy-dialogue

Policy dialogue consultations: initial findings ﬂ CRUh

Replies from:
Croatia
Czechia . . X . X . . . . .
- Is your organlsatlon already using or Is plannlng to start using Innovative flnancmg
rance
instruments?
Germany
Greece
| prefer not to answer this question
Ireland
Other (please specify)
Italy
No - we lack adequate regulations in my country .
Moldova
No - it will be too difficult to change how we have worked so far N
Netherlands
No - there is no need to change our approach
other
I am not sure
Portugal
Yes but we need more internal buy-in within my organisation
Romania
Yes but only if we receive more support to learn how to do this effective ly | S —
Serbia
Yes - we are a|ready doing it and we are optimistic |
Slovenia
Spain
Turkey

For more information go to www.h2020prospect.eu/policy-dialogue
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Policy dialogue consultations: initial findings

Overall, what is your opinion about what impacts access to innovative financing instruments?

The legislation/regulations (e.g. Public Procurement Law) in my country need to be adapted if public authorities are to use such instruments. 73.3%
Public authorities need more capacity (knowledge and time to learn) to start using innovative financing options. 96.7%
The perception of innovative financing instruments needs to change among our inhabitants. We need to meet the expectations of the residents and they believe our role is to obtain subsidies. 26.7%
The market needs to be more developed: currently, there are not enough appropriate private partners. 53.3%
There needs to be more advisory support provided to public authorities which do not have experience with using the innovative financing instruments. 63.3%
There are many public funding opportunities available, so using other instruments is not necessary. Our needs are met in terms of access to capital. 6.7%
Return on Investment (ROI) and payback periods are not attractive enough compared to subsidies that are available to us. 23.3%
There are strong concerns in my country about the transparency of choosing private partners. 40%
The innovative financing instruments are not attractive because there aren't appropriate policy incentives available in our country. 13.3%
Public authorities need more incentives to start using innovative financing options - currently, there is not enough mativation to change how we finance projects. 36.7%
The process of obtaining funds through such instruments is too long. 16.7%
The process of obtaining funds through such instruments is too complicated and too risky. 40%
We have heard of many problems faced by public authorities that started using such instruments. 10%
We have not heard of projects in our country that used such instruments successfully. 13.3%
We believe that sooner or later there will be more subsidies available and we are willing to wait. 6.7%
The current climate and energy targets are unrealistic for us, given the extent of investments we would need to carry out, regardless of the currently available funding/financing options. 13.3%
Other 10%

Visit www.h2020prospect.eu for more information and follow us on Linkedin: Capacity building for cities and regions | PROSPECT+


http://www.h2020prospect.eu/
https://www.linkedin.com/company/peerpoweredcitiesandregions/

Policy dialogue consultations: initial findings $;#|PROSPECT

What motivated you to use the other-than-subsidies financing instruments?

New political commitment: because our authorities have changed (e.g. we have a new mayor) 23.3%
New political commitment: because we have joined an initiative that requires or/and supports us in doing this 33.3%
The legislation / regulations changed and now we can do this. 33.3%
It was because of the size of the funding gap or the unavailability of other (more traditional) funding source while we couldn't delay the investment(s) 40%
Our staff increased their knowledge/capacity and we now feel more comfortable with using less traditional funding sources. 40%
We have received support that has allowed us to do this (e.g. a grant for advisory services or to run a pilot project). 30%
| don't know 3.3

Other 10%

For more information go to www.h2020prospect.eu/policy-dialogue
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How can we help? €3 PROSPECT+

We will continue supporting public authorities to increase their capacity to use wider
range of financing instruments, and to voice their priorities, recommendations and
concerns:

*  New capacity-building cycle (peer-learning): news coming up in January 2024 (international groups) +
a local group in France on intracting (you can already fill in the Expression of Interest)

*  Policy Dialogue will be continued (contibute: www.h2020prospect.eu/policy-dialogue)

Upcoming Replication webinars (more details on projects and solutions you can learn from)
*  Preparation of recommendations for decision-makers
e  Various activities and online meetings for members of the PROSPECT+ Community of Practice.

Learn more: www.h2020prospect.eu
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INSPIRATION

Success stories and success factors:
examples of projects implemented
with reduced dependence on
subsidies.
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e nnncy i . . . Miguel A. Garcia-Fuentes Sanela Mikulé&i¢ Santi¢ Sandrine Deternay
Sanela Mikulci¢ Santi¢, Cooperative Manager, Krizevci, Croatia 9

Sandrine De Ternay, City of Albertville, France



