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What is PROSPECT+? &% PROSPECT+

FIRST EDITION: 45 GROUPS, 149 LOCAL AND REGIONAL AUTHORITIES AND 46 ENERGY AGENCIES

local and regional authorities, matched in 45 groups, exchanged
1 95 knowledge and experience on how to set up innovative financing
' schemes to implement their climate and energy measures.
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Contracting (EPC) 5835 Savings /
Soft Loans, Fiscal, Revolving Production
Fund, Lending to ESCOs,

15 Public Buildings
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8/09/2022

18 Public Lighting

3 Cross Sectoral

ASC, PPP, H2020

Citizens Finance, Social
Funds, Third Party,
Cooperative, Crowdfunding

v

B Green Bonds, ELENA, PPP, 1925| M€ Investments
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What projects do we support? &% PROSPECT +

5 THEMATIC AREAS (PROJECTS FOCUSED ON SUSTAINABLE ENERGY AND LOW EMISSION TRANSPORT)

Public Buildings Private Buildings Transport Cross Sectoral

e.g. energy efficiency measures, renewable energy sources, public transport, low-emission mobility, etc.
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What is the scale? £ PROSPECT +

300 public authorities

Almost 500 individuals

incl. 200 mentors and mentees in 64 groups
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What do PROSPECT+ participants do? & PROSPECT+

ONLINE & OFFLINE MEETINGS, DISCUSSIONS, STUDY VISITS, SITE VISITS (plus local groups and CoP)
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What can you expect?

LOCAL & REGIONAL AUTHORITIES AND ENERGY AGENCIES CAN JOIN THE FULL CAPACITY BUILDING CYCLE:

&% PROSPECT+

1 webinar (mentors and
mentees)

Project proposal development
and finance readiness

1 training webinar (mentors)

Online session
Participants get to know
each other and mentor
presents project and
experience

WORKING
TOGETHER

Online session
Presentation of
mentee(s) projects and
needs and preparation
for Meeting Up

8/09/2022

Physical meeting

2 days of mentoring and
knowledge exchange to
address the needs of the
mentee(s)

3

MEETING UP

Online meeting or call

!

MOVING
FORWARD

Follow up on the
implementation of the
mentee(s) project

Masterclass in Brussels
Workshop exclusive to
the most advanced
mentees, in 2023 and
2025
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Our Learning Cycles &% PROSPECT +

64 groups will go through all the learning activities of the Capacity-Building Cycle (16 in each of the 4 cycles).
Each cycle will last for up to 8 months.

Peer mentoring Study visit Local mentoring
(1 mentor + 1 mentee) (1 mentor + 3-5 mentee) (1 mentor + 3-5 mentee + interpreter)

22 Q42 @an

February September November June August March
2022 2022 2022 2023 2023 2024
Start and end of Cycle 1 Start and end of Cycle 2 Start and end of Cycle 3
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Who do we work with?

PARTCIPANTS OF THE COMMUNITY
OF PRACTICE (CoP)

INVITED GUESTS IN STEPs
1,2,3,4

CONTRIBUTORS TO AND GUESTS
AT POLICY DIALOGUE

PARTICIPANTS OF THE POLICY
DIALOGUE WEBINARS

RECEIPIENTS OF POLICY BRIEFS

PARTICIPANTS OF REPLICATION
WEBINARS

8/09/2022

Regional
Authorities

Financing Local
Institutions Authorities

National & EU Energy

organisations Agencies

General

Public Academia

¢ PROSPECT +

MENTORS
MENTEES

PARTCIPANTS OF THE COMMUNITY
OF PRACTICE (CoP)

CHAIRS OF THE CoP

CONTRIBUTORS TO POLICY
DIALOGUE

PARTICIPANTS OF THE POLICY
DIALOGUE WEBINARS

RECEIPIENTS OF AND CONTRIBUTORS
TO POLICY BRIEFS

PARTICIPANTS OF AND PRESENTERS
AT REPLICATION WEBINARS

AMBASSADORS

EURO
-lII CITIES



What have we prepared for you? &~ PROSPECT+

Replicable Practices

&% PROSPECT+ Y

=% LEMON Project: ITALY

Choose a thematic area to explore relevant replicable practices documentation.

| &% PROSPECT+ Discover the meaning behind the different badges in the replicable practices A
The Green PB: Lisbon, o
. PORTUGAL o $22 hosas waee hghly Inetfciant s
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Bike lanes through a participstory budget

Public Buildings Private Buildings

Lisbon's Participatory approach

PROSPECT foster
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PROSPECT* fosters capacity bullding in regional and local authorities in

— —— Replicable Practices | PROSPECT+ (h2020prospect.eu)
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https://www.h2020prospect.eu/replicable-practices
https://www.h2020prospect.eu/replicable-practices

ur Community of Practice

&% PROSPECT +

CONNECTING YOU WITH PEERS AND STREGTHENING HOW YOUR VOICE
IS HEARD AMONG THE KEY PLAYERS!

8/09/2022

{} PROSPECT+ Community of Practice

&4

How can you save money and energy with an energy performance contract?
Does 3 revolving loan have anything in common with a revolving door?
To help cities get to grips with innovative financing for energy efficiency, we're working in the EU-
funded PROSPECT project. This project pairs mentor and mentee cities to spread the word about
financial tools and structures that get the best out of limited budgets, reduce the cost of green

ke

What is the PROSPECT+ Community of Practice?

The Community of Practice (CoP) will establish a group of like-minded local

and regional authorities willing to support each other through exchange of

best practices and consultations.

Members of the CoP will help each other face the challenges brought by

climate change and the increasingly demanding reduiction targets requiring
Jerated o

The topics discussed under the Community of Practice will take into
aceount the priorities, best practices and barriers identified by its members.

The CoP will trigger cooperation between local and regional authorities that
will continue after the project ends.

What can you expect when you join?

THE AMBITION:

PROSPECT+wants to allow any
public body (incl. municipalities,
ities, ragions, energy agencies) to
access recommendations and best
practices identified as part of the
project’s main activities.

It also wants to allow local and
regional authorities to contribute to
discussions with key players through
policy dialogue aimed at optimising
conditions for broader use of
innovative implementation models
by cities, municipalities and regions
across the EU

ONLINE MEETINGS (FOR REGISTERED MEMBERS ONLY)

Registered CoP members may be

wited as guest presenters or observers.

at project meetings on the 5 thematic areas: Public Buildings, Private
Buildings, Transport, Public Lighting, and Cross Sectoral.

The meetings will respond to identified needs, feedback and best practices
discussed across all learning groups and capacity building cycles, based on
feedback from the mentors, mentees and our tors.

REPLICATION WEBINARS

These will promote the most relevant best practices across all thematic

areas identified towards the final stages of the four capacity b

Compared to the online meetings, the replication webinars will allow for a

bigger number and variety of attendees. They

will lso focus on knowledge

sharing rather than discussion, making them less interactive.

POLICY DIALOGUE

To ensure that
d v

ing cycles.

of pol
and relevant conditions needed to increase interest in other-than-subsidies
financing instruments for climate and energy, CoP members will connect
with various groups of stakeholders (e.g, representatives of the EU
institutions, national governments, the private sector including investors).
They will participate in poiicy dialogue webinars with the EU and national

i the project local and regional
authorities can successfully carry out climate action if they can count on
effective incentives that support shifting municipal budgets to the areas
where private funding is not available.

policy briefs that will

The CoP will
decision-makers.
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https://h2020prospect.eu/community-practice
https://h2020prospect.eu/community-practice

Is our Community of Practice for you?

What are the options to participate in our Community of Practice?

Active

for those members who would like
to take an active part in discussions,
share their organisation’s experience
and provide input to policy
feedback.

8/09/2022

N

©i®

Observer

for those who would like to

participate in webinars and

receive information on best-
practices.

AB\G

Expert

for those who would like to provide

expert input on the application of

innovative financing instruments or
policy context.

Interested in joining our Community of Practice?

Everyone who would like to learn more about the innovative financing
instruments and examples of successful projects at their own pace can join
our Community of Practice!

More information on www.h2020prospect.eu/community-practice

£ PROSPECT+
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https://h2020prospect.eu/community-practice

&% PROSPECT+

Overview of innovative financing instruments
for public authorities’ investments in
sustainable energy
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If not subsidies - then what? £1% PROSPECT +

* Citizens Finance (crowdfunding and cooperatives)
* Energy Performance Contracting (EPC)

* Internal Contracting

* Green Bonds

* Guarantee Funds

» Soft Loans

* Revolving Funds

* Third Party Financing
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How can you learn more?

Public Buildings

£1% PROSPECT+

Learning Handbook
Public Buildings Module

Public Ligthing

£1% PROSPECT+
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Private Buildings

£/ PROSPECT+

Liearning Handbook
Private Buildings Module

Encolirage | enésgy, \Sfficier Private
buildir using \inno

Cross Sectoral

£ PROSPECT+ { j

Transport

£ PROSPECT+

Learning Handbook

Transport Module

Citizen Finance

£ PROSPECT+

Learning Handbook

Citizen Financing Module

Thi
wechar

Typical Projects

Typical the sector of public n the
nlicabl and the following examples:

Table 1: Example of projects under public buikdings

&% PROSPECT +
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Energy management for municipal buildings

Energy for municipal to
It requires
. w  heat and water
«  Education of caretakers
* Regular heati
systems
« Annual report

! Source: Solar Power Europe 2016

Learning Handbooks

* THE concEPT OF
EPC FOR BUILDINGS

AaEscDp

et wrice sk exuiting

S0 = Bmergy Service Company
EPC -« Everty Peturmance Contracng
EE - Eoergy Effuwency

e
Socrce: GZin ENPC - INTRANS (2015)
Figare 2:EPC:In Sumarary
What are the advantages of EPC?
. the public to the ESCO
. Usaal o quired
« ESCO provides the required energy services which the public building owner benefits
from
. ESC the fortl payments.
+ Maintenance costs are transferred from the building owner to ESCO during the contract
duration
3 ESCO"
services
What are the common incentives for EPC?
EPCis facilitated -
*  EPC guidelines, tools, and ple available in {¢
preparation)

National or regional databases of ESCOs and facilitators

National and regional competence centres promoting EPC

Promotion of inter-municipal cooperation and /or poling of public buildings in EPC
projects

o Trade FESCOs

| PROSPECT+ (h2020prospect.eu)
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https://www.h2020prospect.eu/learning-handbooks
https://www.h2020prospect.eu/learning-handbooks

How can you learn more? & PROSPECT+

HOME ABOUT LEARNING PROGRAMME RESOURCES COMMUNITY NEWS & EVENTS COMMUNICATION

€% PROSPECT+  Estimation of financial indicators

Glossary of Financial Terms

ABCDEFGHIJKLMNOPQRSTUVWXYZ

A~ Asset

Net Cash Flow - Yearly overview

A Bankability

~  Bond

A Capital Expenditures (CAPEX) Estimated costs and revenues - Project overview Estimated cos
Name of investment project

A  Cash flow
~  Citizen Finance ) - [ ]
Fp—

A Commercial loan
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https://h2020prospect.eu/financial-indicators-calculator
https://h2020prospect.eu/glossary-financial-terms
https://h2020prospect.eu/glossary-financial-terms

&% PROSPECT+

Innovative financing instruments in practice:

Meet our mentors!
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Meet PROSPECT+ mentors &% PROSPECT +

« SEMMO: Revolving fund

* ENERGAP: Energy Performance contracting

* INNOLID: incentives for e-mobility

* ESV: Energy Performance contracting

* KLIK energy cooperative: crowdlending

e City of Albertville: intracting

* Regional Energy and Environment Agency— OesteSustentavel: Energy
Performance contracting
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Meet PROSPECT+ mentors &% PROSPECT +

8/09/2022

Mentors’ pitch:

No are you and what organisation do you represent?

nat was the aim and scope of the project you’ll showcase?
hat financing instrument did you choose?

ny did you want to use this instrument?

nat results did you achieve?

S=z==

! EURO
ili cmiEs



&~ PROSPECT+
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