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Disclaimer

The sole responsibility for the content of this publication lies with the authors. It does not necessarily
reflect the opinion of the European Union. Neither the European Climate, Infrastructure and
Environment Executive Agency (CINEA) nor the European Commission is responsible for any use that
may be made of the information contained therein.

Copyright Message

This report, if not confidential, is licensed under a Creative Commons Attribution 4.0 International
License (CC BY 4.0); a copy is available here: https://creativecommons.org/licenses/by/4.0/. You are
free to share (copy and redistribute the material in any medium or format) and adapt (remix,
transform, and build upon the material for any purpose, even commercially) under the following terms:
(i) attribution (you must give appropriate credit, provide a link to the license, and indicate if changes
were made; you may do so in any reasonable manner, but not in any way that suggests the licensor
endorses you or your use); (ii) no additional restrictions (you may not apply legal terms or technological
measures that legally restrict others from doing anything the license permits).
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Preface

PROSPECT+, building on the previous H2020 project PROSPECT, will enable capacity building in regional
and local authorities in order to finance and implement effective and efficient sustainable energy plans,
including their proper monitoring and verification and also ensuring that such plans are using synergies

from other local plans. The learning programme will advance through 5 learning modules covering
public buildings, private buildings, public lighting, transport, and cross-sectoral topics. PROSPECT+ will
focus on improving decision-making of cities in project selection for financing and assessment to
ensure that their projects are finance ready. The ambition is to ensure that over 200 EU cities in at least
20 EU MS will improve their capacities when it comes to implementing projects from sustainable

energy and climate plans (SECAPs) and similar sustainable plans.
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1 Introduction to the Recommendation-Decision Matrix
Tool for Selecting Financing Schemes

The PROSPECT Recommendation-Decision Matrix tool was developed during the H2020 PROSPECT
project and was updated in the context of the H2020 PROSPECT+ project. The tool is designed to
support local and regional governments on their first decision-making steps against a wide array of
innovative schemes for financing their climate and sustainability actions across 5 different sectors:

Public Buildings
Private Buildings
Public Lighting
Transportation
Cross-Sectoral

For each sector, there are specific innovative financing schemes that could be best adopted. The user
should answer a specific set of questions by selecting one of the pre-determined answers provided.
These questions represent the prerequisites for implementing each innovative financing scheme at
local level.

The analysis does not necessarily identify an “optimal” financing solution, but it rather describes how
and to what extent each option meets the aforementioned prerequisites. As such, it empowers users
to draw conclusions, recognise and justify the choice of the most suitable financing scheme, by looking
at the results, without dictating individual judgments.

The decision-making assessment is meant to be repeated over time alongside the early stages of city
planning or projects’ preparation process to reveal the best pathways toward the most suitable new
financing solutions based on context-specific characteristics. It can also serve as a stand-alone capacity
building resource enabling a concise overview of new and innovative financing instruments and an
interpretation of their mechanisms and areas of application.

In this updated tool, a quick finance readiness check is included after the recommendation-decision
matrix analysis. This optional part of the tool aims to provide a preliminary self-assessment analysis for
the user to evaluate the financial maturity of their planned or ongoing project.

This document contains a comprehensive and all-inclusive guide to accompany the tool and to enable
recurring and first-time users to better navigate the interface.
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2 User Manual

2.1 Entering the tool

The Recommendation - Decision Matrix is a free online tool available at the following link
https://rdmtool.teeslab.unipi.gr/. Once the user has clicked the link, they will be transferred to the
registration page, as shown in Figure 1. From there, the user has the option to create a personal

account to save their data, by using their email address. If they want to explore the tool without having
any data stored, their email address is not needed. This can be achieved by clicking the green “Proceed
without an account” button. On this page, the “Forgot Password” button is also available and allows

users to easily reset their password. Lastly, the Privacy Policy can be accessed through this page.
Before the user delves deeper into the tool, it is recommended to read the Privacy Policy containing
disclosures related to data privacy and retention.

Powered by
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Capacity building for cities and regions
From learning to action!

Recommendation-Decision Matrix Tool
for selecting financing schemes

Login

Figure 1: The registration page

2.1.1 Change language

Before continuing with creating an account or logging in to an existing one, the user has the option to
navigate through the tool in another language®. To do so they can click on the small globe icon at the
bottom right of the first page (Figure 2).

1 Note that the user can also change language at any time during the use of the tool.
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Capacity building for cities and regions
From learning to action!

Recommendation-Decision Matrix Tool
for selecting financing schemes

Login

Password

Remember me forgot password?

Privacy Policy

Figure 2: The globe icon that allows users to access other languages

After clicking the globe icon, a pop-up window appears (Figure 3) allowing users to choose among

Greek, German, French, ltalian, Polish, Portuguese, Spanish, Dutch, Croatian, Czech, Slovak, Slovenian
and Irish? from the drop-down list available (Figure 4).

Select language
Note: The translations provided by this application have
been automatically generated through the Google

Cloud Translation AP1 and the Deepl API.

English

[ [ ]

Figure 3: The pop-up window for changing language

2 All translations provided in the tool have been automatically generated through the Google Cloud Translation
APl and the DeepL API.
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None
English
Deepl
Greek
German
French
Italian
Polish
Portuguese
Spanish

I Dutch

Google

English

Figure 4: The drop-down list for choosing among the available languages

2.1.2 Creating or Logging in with an Account

If the user has used the tool before they can log in to their account by providing their email address
and their password.

If the user is using the tool for the first time, they can click the “not registered" button (Figure 5) and
be redirected to the registration page.

Powered by

PROSPECT#

Capacity building for cities and regions
From learning to action!

Recommendation-Decision Matrix Tool
for selecting financing schemes

Login

Figure 5: The Registration Page for existing users

In the new page, shown in Figure 6, the user can create an account by filling out the required
information (name, email, and password?).

3 Note that the Password selected must be at least 8 characters long.
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The user is free to proceed without an account by simply choosing the button available at every step
of the registration process.

Powered by
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Capacity building for cities and regions
From learning to action!

Recommendation-Decision Matrix Tool
for selecting financing schemes

Register

Password *

Confirm Password *

Already registered?  ILEIEES

T

Privacy Policy

Figure 6: The Registration Page for first-time users

2.1.3 The User Profile

When the user is registered, they have their individual account, from where they can access their
analyses and results or edit their profile at any time (Figure 7). The options “Home” and “Help &
Support” are also available to nonregistered users.

TEE_Slab £1% PROSPECT+ Gudeires ([ TESHIR

Recommendation-Decision Matrix Tool
for selecting financing schemes

Innovative financing is an option for and projects, but cities, and regions need to know how to
activate and use it. The Recommendation-Decision Matrix tool is working to that effect!

The Recommendation-Decision Matrix tool s designed to support local on their i g gainst a wide array of hemes for

financing their climate and sustainability actions. A practical and easy-to-use tool, free and accessible to alllocal snd regional authorities and their implementing agencies,

who are looking at ways to increase or diversify their funding base in order to bridge their municipal infrastructure needs across 5 different sectors:

« Public Buildings
« Private Buidings
« Public Lightning
« Transportation
» Cross-Sectoral
For each sector of recommendation, there are specific innovative financing schomes that could be best employed

For each specific scheme P of identif ease of rate (%), based on the project-specific
d the general

s meant to be repeated over time alongside the early stages of city planning or projects’ prey nd can also serve as
resource enabling a concise overview of new and innovative financing instruments and an interpretation of thex mechanisms and areas of appécation

First-time user? Check out the Recommendation-Decision Matrix too! User Guide

SEAPs, SECAP, etc) by

QDIEECP {ovoe O wmaso [jjiEURD DIEESD <o energon Q) oy gmmo adelphi @

Figure 7:The registered user’'s Recommendation-Decision Matrix Tool Home page
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2.1.3.1 My Analyses library

Once the user clicks on “My Analyses” in the menu button, they can access all the analyses conducted
with their account as shown in Figure 8. From there they can delete or edit each one of the analyses
or view the results. By clicking on the yellow “ ” button, they can start a new
analysis, following the steps described in the next section (Section 2.2).

Your analyses

(® Create new analysis

: 3 Quick Finance Recommendation- A
Authority/Agency Project Title  Sector s Crack Decision Matrix Analysis Actions

>

Figure 8: My Analyses Library

2.1.3.2 Edit Profile Section

If the user wishes to edit the information entered into their profile, they can do so by clicking “Edit
Profile” on the menu (Figure 9)

I IEESIab £ prOSPECT+ Cutoire: (TSR

Recommendation-Decision Matrix Tool
for selecting financing schemes

Innovative financing is an option for and projects, but cities, and regions need to know how to
activate and use it. The Recommendation-Decision Matrix tool is working to that effect!
The Recommendation-Decision Matrix tool is designed to support local govemments on their first decision-making steps against a wide aray of innovative schemes for
financing their chmate and sustainability actions. A practical and easy-to-use tool, free and accessible to all local and regional authorities and their implementing agencies,
who are kooking at ways to increase or diversify their funding base in order to bridge their municipal infrastructure needs across § different sectors

For each sector of there are specf financing schemes that could be best employed

For each specific scheme of identifies an ease of implementation rate (%), based on the project-specific
charactenistics and the general framework conditions

Analysis is meant to be repeated over time alongside the early stages of city planning or projects’ preparation process and can also serve as a stand-alone capacity buikding
resource enabling a concise overview of new and innovative financin rents and an interpretation of thes mecharvsms and areas of appcation

energy. chmat SEAPs. SECAPs. etc ) by

First-time user? Check out the Recommendation-De

IIEECP Povoe Lo LTS W@ BIEDL o o @ S 0@

Figure 9: Edit Profile option on the menu list

From there, they will be directed to the page shown in Figure 10, where they can edit their name,
email, or change their password.
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Edit Profile

Figure 10: The Edit Profile Page
2.1.3.3 Help & Support

The user can access the current user guide and find contact details through the help and support
window available through the menu.

Help & Support

Need help using the app® Check out the User Guide!
MNeed further support or to contact us® Email us: rdmtool teeslab [at] unipigr

‘Want to look at the app's code? Check ocut our repository!

Figure 11: Help and Support window
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2.2 The Home Page

The home page of the tool is shown in Figure 12 and is described in detail below.

Starting from the top left corner of the page, the user can access the links for the webpage of the
H2020 PROSPECT+ project, and the webpage of the TEESIab (UPRC), lead beneficiary of this deliverable,
while links for all the project partners are available in the lower part of the page. When the user
accesses the tool without an account (guest mode), a pop-up message informs them that they should
log in if they wish to save their analyses (Figure 12). In guest mode, the analyses conducted cannot be
saved.

@ IEESIab & prosPECT+ G (W=

Recommendation-Decision Matrix Tool
for selecting financing schemes

oveme st s f innovative schemes for
use tool, free and accessible to alllocal and regional suthorities snd their implementing sges
fer to bridge their municipal infrastructure needs across 5 different sectors:

or each sector of recommendation there are specific innovative financing schemes that could be best employed

For each specific scheme an easy-to-grasp checkiist of selected decision criteria identifies an ease of

as a stand-alone capacity building
s and areas of appication

SEAPs. SECAPs, etc.

DIEECP ovor O umgso [IEUR0 W WIEESE e energer O y &M.‘.‘ko adelphi @

Figure 12: The Guest Mode Warning Sign

2.3 The Recommendation-Decision Matrix Tool

Whether the user has created an account or is continuing in the guest mode, they can proceed to the
analysis by clicking “Start” at the home page.

2.3.1 Your analysis details (for logged-in users)

When clicking the “Start” button the process starts and the user will have to fill out the General
Information and Project Description for their intended analysis by providing the information required
(Name of Authority or Agency, City-Region name, Country name, project title, Sector, etc.) (Figure 13).
A red asterisk indicates the mandatory information. Once the data has been provided, the user can
click the “Next” button and be directed to the next page.

Note that this page is available only to the logged-in users. If an account is not used, after clicking the
“Start” button, the visitor will be directed to the page presented in the next paragraph.
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Your Analysis Details

General information
Autrority/Agency *

City/Region

Country

Does your city have & SECAP or other similar sustainable pian o strategy?
No

Project Description
Project tite

Type of messure
Legisiative

Sector
Public Buiings

Prase
Development

(Estimated) Starting date of implementation
mm/dd/yyyy

(Estimated) Date of completion

mm/6d/yyyy

Figure 13: The General Information Page

2.3.2 Sector of Recommendation

In this page, the user will have to choose the Sector of Recommendation (i.e., Public Buildings, Public
Lighting, Private Buildings or Cross-sectoral) (Figure 14). For the purpose of explaining the tool, we will
proceed with the “Cross-sectoral” sector as an example.

TEESlab £]% PROSPECT+ cucsine;  [ESTIS

Recommendation-Decision Matrix Tool

Select sector for your analysis:

Public Buildings Transport

Figure 14: The Recommendation Sector Selection page
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2.3.3 The Questionnaire

Once a sector has been chosen the user will be asked to answer a series of mandatory questions (31 in
total) regarding the project under consideration, by choosing between YES, NO, or Partially (Figure
15). When the questionnaire is completed, the user can view the results of the analysis by clicking the
“Show results” button at the end of the page.

Recommendation-Decision Matrix Tool

Figure 15: The Questions concerning the Cross-sectoral Sector

2.3.4 The Recommendation-Decision Matrix Results

Directly below the “Show results” button, the user can find the results of the analysis. The results are
automatically determined according to the answers the user has provided, indicating an ease of
implementation rate (%) for each available financing scheme against the general framework conditions

(Figure 16). The analysis is automatically saved in the user’s “My analyses” library, as long as they are
logged in with an account. The graph can also be downloaded in PNG format by clicking on the
“Download results” button.

The user can begin a new analysis by clicking the dedicated button, (“ ”) or they
can continue with the Quick Finance Readiness Check using the corresponding option.

10
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Show results

Thank you for using the PROSPECT+ Decision Matmx Teol to check which finanang scheme will be the most suitable for your local autherty to implement the planned or
ongoing local sustainable energy proect for your cty. Please note that all results have been automatically determined based on your answers, indicating an ease of
implementation rate (%) for each avalable financing scheme aganst the general framewaork conditions. More information on the set of financing atternatves is alzo
available on the PROSPECT+ Learning Handbooks

Cross Sectoral

Own Funds Revoiving Funds Soft Loans Green Bonds EPC 3rd Party Financing ne ﬂnandn#-
m%vmm nang

Download resuits Continue to the Quick Finance Readiness Check

My analyses

Start a new analysis

Figure 16: Recommendation-Decision Matrix Results Page

11
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2.4 The Quick Finance Readiness Check

At the end of the assessment presented above users can select to conduct a preliminary self-
assessment to evaluate the financial maturity of their planned or ongoing project, by clicking on
“Continue to the Quick Finance Readiness Check”. This step is optional but recommended. From there

they will be asked to answer a brief list of 13 mandatory questions regarding their project, by choosing
a YES or NO answer. (Figure 17)

Quick Finance Readiness Check

messur o

e
0 v
2 1as 2 baseline energy consumption been &

ot . assessed the market conditions for your project including incentives and potential barriers?

o
0 ves
3 Have you det a

v developed 3 isk analysis o potentia risks or negative Impacts your project might have?

ot

ver

10 expected revenues from energy savings arci/cr the expected revenues from the sellng of renewablo energy gencrated by
doveloped a working plan or roadmap for the implemeatation of the project outining the different steps and responsibities?

deveioped an overview of the governance structure of the project. including toles and responsibilties and decision-making processes?

budget ‘
Jo 5525500 any existing helplul regulations or policies that can support the deveiopment of yo
e payback period fc

8 Ha ssed the market conditions for your project inckuding incentives and potentisl barrers? ssessed wy challonging reghletions o poliies et coukd pose a isk o baiet oct?

"
0 v tourdstand whh poitcal ct . 5 2 ;
3 Han analy
o D P & i a oy o “
o

Figure 17: Questions concerning the Quick Finance Readiness Check

Once the questionnaire is completed the user can access the results of the Quick Finance Readiness
analysis by clicking on the “Show Results” button. Similar to the Recommendation-Decision Matrix
analysis, results are automatically saved and stored in the user’s “My analyses” library (for logged-in
users). They can also be downloaded in a PNG format when clicking on the relevant button (Figure 18).

Save & show results

Quick Finance Readiness Check

Download results

My analyses Start a new analysis

Figure 18: The Financial Readiness Analysis Results
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