&% PROSPECT

Peer Powered Cities and Regions

Deliverable 6.3:
Summary of communication pack of
PROSPECT

August 2020

The PROSPECT project has received
Horizon 2020 research and innovation programme under grant agreement no.
752126.




£% PROSPECT

Peer Powered Cities and Regions Scientific Coordinator i VVlasios Oikonomou,
IEECP, vlasis@ieecp.org

GA#: 7521261 ) _
Legal Coordinator i Stelios Grafakos,

Funding type: CSA IHS, s.grafakos@ihs.nl

Deliverable number
(relative in WP)

Deliverable name:

Focus of deliverable:

WP / WP number:

Date:

Dissemination level:

Lead partner:

Participating partners:

Responsible
scientist/administrator:

Author(s):



mailto:vlasis@ieecp.org
mailto:s.grafakos@ihs.nl

&% PROSPECT

Preface

PROSPECT aims to create an easy and replicable peer to peer learning programme for
regional and local authorities to learn with and from each other on how to finance and
implement their sustainable energy and climate action plans using innovative schemes. The
learning programme has five (5) thematic modules, namely public buildings, private buildings,
public lighting, transport, and cross-sectoral in which regional and local authorities, who can
serve as mentors or mentees, will learn in two ways: through peer mentoring and study visits.
The learning programme has three learning cycles; each learning cycle offers 5 peer mentoring

and 5 study visit programmes.
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The PROSPECT projecth a s
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1 Introduction

PROSPECT envisages to achieve wide recognition mainly through the dissemination of its
activities and the outcomes of the learning programme.

The communication of results has several forms and is distributed via a variety of
communication tools, such as posters, logos etc.

The main scope of this deliverable (D6.3) is to present and analyse the performance ofall the
tasks related to the communication of results of the project.Certain guidelines were created
and respected throughout the duration of PROSPECT, which will be described in the following
pages too.
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2 The website

2.1 General structure

The website content is structured in six main pages, three of which are further split in different
subpages. The initially planned structure has been slightly altered during the development of
the website for usability purposes. Below an overview of the structure:

Programme

Participants e & TR e FAQS &
DEIELERT Terminology
Mentors’ Corner Keep in Touch
with PROSPECT

Helpdesk

Recommendations- About
Decision Matrix PROSPECT

Replication Assessment
and planning

Dissemination &
Media
Library Online
Materials

Figure 1. Website structure

The next subchapters describe in detail the purpose and content of each of these pages and
how visitors can interact with the project outcomes (cf. 2.1.1 to 2.1.6).

The top of each page shows the PROSPECT logo next to the menu bar which indicates to the
visitor his current position in the website structure. As a design element, the menu bar is
accompanied by an atmospheric picture individual for each page displayed over the full width
of the screen.

E:-:« P RO S P E CT HOME = GETINVOLVED & LEARNING PROGRAMME & LIBRARY ~ | ABOUT + | HELP & CONTACT +

Figure 2: Menu bar
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At the bottom of each page, the menu bar is mirrored in the footer, so that visitors can easily
navigate to a different content page when at the end of a page. Further, the disclaimer indicates
the legal information for the project within the EU context. Social media icons facilitate the
engagement of the visitor with the social media channels set up for the programme (LinkedIn
and Twitter). The helpdesk sign links internally to the helpdesk page (cf. 2.1.6.2 for details).

GET INVOLVED LEARNING PROGRAMME NEWS & EVENTS LIBRARY FAQS & TERMINOLOGY HELP & CONTACT

The PROSPECT has received funding from the European Union's Horizon 2020
research and innovation programme under grant agreement No 752126.

The content of this page is for information purposes only. The relevant legal instruments and the text of

the call shall take precedence over the information contained in this page. The European Commission o Helpdesk

or EASME does not accept responsibility for any use made of the information contained therein.

© PROSPECT 2020

Figure 3: Footer and EU disclaimer

211 O(T1T 1 A6 DACA

The |l anding page of the PROSPECT we bsghe leaning
programme and contains the dynamic elements of the website (map, news feed, infographic
etc.). The page displays the following items:

1 An introductory text describing PROSPECT;

1 AdirectCal-to-acti on | inking to the @iGet théreforedd
the application forms for mentors and mentees;

1 A news section showcasing the latest news items;

1 An Infographic which presenting the main outcomes of the project. The infographic is
further analysed in a following section;

1 A map of PROSPECT participants to underline the European scope of the project;
1 The partners that comprise the PROSPECT consortium.

The content of t he editdhgiventbedisitpramaverview of the grograntme,
raise interest in the content and show visitors how to enter the discussion on the topic of
innovative financing for cities. The constantly updated dynamic elements ensurethat visitors
find a changing content on the main page, making it interesting for visitors to return to the
website regularly.

10
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Engaging 37 . S T e cupu s News Feed
Introduction i : s gt

CA_Pulid: ARGEA
mentoring on Public

Why not you? :
PSR .
R R HHHHH Infographic

1B e | B4

” 5610
-~ (1]

F3)

PROSPECT o
Partners w @IEECP '{, ~-} @ o

n il
MK S.ENERGIA ELEESED ) @ w—?‘ﬂ “

Figure4El ement s of the Ahomed page

2.1.2 Get involved

The fAGet invol vedo hestsche linksto the fpplicaion fonne foramertoes
and menteesand provides practical information about
cycles, role descriptions of mentors and mentees, eligibility criteria for participation etc.

The application forms are hosted on Google (as Google forms) and were accessible during the
respective engagement campaigns of each learning cycle. This solution was based on
budgetary criteria: setting up an application form embedded in the website structure would
have taken many resources and would not have allowed the same level of flexibility as Google
Forms. This way, insights from each learning cycle can be included and the application forms
were easily updated accordingly.

The #fHAGet involvedod page ensent bfhthe website and servgsa g e me n't
information purposes at the same time. For this purpose, the PROSPECT introductory video

has been embedded to the page, so that interested visitors can easily learn about PROSPECT

and how to become engaged with the programme.

In addition, at the bottom of the page there is the projects GDPR compliance declaration.

11
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- - -
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Join the learning programme

Applications for the PROSPECT peer-to-peer learning programme are now closed. The 4th and last learning cycle is currently taking place and will close by
June 2020.

However, as PROSPECT is entering its last phase, the project team will be disseminating project results and organising several events in the coming months,
Therefore, we advise you to:

« Keep in touch with PROSPECT to receive all latest news & events by email
« Check our News and Events page regularly

Alllocal authorities, regions and their energy and climate agencies or municipal companies are welcomed to join PROSPECT events and webinars.

Apply as a Mentor

A mentor is an individual who represents a team within an organisation which has
',

expertise in using i tive financing sc for implementation of sustainable
energy and climate action projects. As a mentor, you will share your knowledge and be
engaged in a meaningful relationship with one or more peers. You will also be supported
by a facilitator from PROSPECT, who will help you in conducting the learning programme
and interacting with the mentees, This mentoring experience offers many benefits for

mentors, such as:+info

« Showcasing achievements of their cities or regions at Eurcpean level Improving
their mentoring and leadership skills

« Being recognised for future 'expert’ positions, thanks to a certification process

« Getting additional feedback on their projects by confronting your experience with
peers working on the same issues

» Seeingthings from a different angle and reflecting on future challenges

« Having the chance of participating in further study visits organised by other
mentors

We will feature your city or region as a best practice on innovative financing and give it
visibility in our PROSPECT communication materials and mentors' corner! PROSPECT
will also offer its mentor cities and regions the possibility to take part for free in one of
the study visits organised in the learning programmes,

The last call for mentor applications closed on 1st of August 2019.

Apply as a Mentee

A mentee is an individual representing z local or regional authority interested in
implementing its sustainable energy and climate action plans. As a mentee, you will
learn from an experienced peer on how to finance a sustainable energy project using an
innovative financing scheme. Through this peer-to-peer learning experience, the
mentees will have the opportunity to:+info

« Learn from other projects implemented in Europe and apply what they learned in
their own context

« Get tailor-made assistance adapted to their learning objectives and needs

« Confront ideas with peers, share their experience and challenge their knowledge
to come up with new solutions

« Getdirect access to a network of cities, regions, and energy agencies facing similar

challenses

Figure5The application form |Iinks on the AGet

nvol

12
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View PROSPECT introductory video:

Q PROSPECT - Peer-to-peer learning activites for European Cities & Regions © ~»
Waich later  Share

ﬁ
Mentor 0

GDPR Compliance

Through the PROSPECT project, the only data we gather is basic data from people wanting to join our learning programme and filling out the application
form. If you are worried about the security of your data, you can relax; We recognize the General Data Protection Rules (GDPR) and we are taking the
following actions to comply to GDPR and to protect your data:

« We ask for your consent when filling out our application;
¢ We use your data only for the purpose you gave it for (applying for our programme);

« We ask only minimal personal data (e-mail, name, job function, city/region) and we give you an option to revoke your consent by writing to us through
our helpdesk. If you choose to do so, we will delete all your data;

« We will make sure to delete all your private data after the project is finished;
« We will notify you in case there is any breach of security regarding data you have shared with us.

If there is anything else concerning you regarding the data you gave us or your privacy, or if you are getting unwanted emails from us, please, write to us
through our helpdesk. We will make sure to correct this and our intention is to only target people who are genuinely interested in our free learning
programme.

Figure 6 The PROSPECT Video and GDPR Compliance declaration

2.1.3 Learning programme

The #ALearni ng p offerg maendetailéd infoangtien about several aspects of
PROSPECT:

1 The rationale behind PROSPECT,

The presentation of the five thematic learning modules;

The PROSPECT Matchmaking Description and the related criteria;

The different steps of the learning programme;

The two different learning modes offered in the learning programme (peer mentoring
vs study visits);

Formalities around participation (language, group size, reimbursements etc);

1 The Learning Module Handbooks.

=A =4 =4 =4

E ]

The content for the page has been set up in different formats. Whereas the detailed booklets
about Peer Mentoring and Study Visits are offered as downloadable PDF files, the information
about the programme structure and the learning modules have been adapted in graphics to be
visually appealing and easy to understand.

13
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[ Learnin PrOFER . ol B

J he PROSPECT
1
N

Figure7Gr aphi cal el ements on the ALearning programmeod poé
Since, these new information could trigger interest in joining the learning programme, a call-

to-action has been implemented on this page as well. The upper right corner of the page reads

AJoin the PROSPECT | earning programme as mentor

to thd nf@Gétvedd page of mord) the pagehcantainsethe link torthteh e r

PROSPECT Benchmark for Cities & Regions, thus linking to another online element
specifically developed for local authorities joining the programme.

2.1.4 Library

T h elLibréryosection of the website is meant to make the relevant documents of the project
publicly available and to showcase results, the network and related material. It is split in nine
different subpages to present the content in a clearly arranged manner. This section is the one
that changed and grew the most throughout the project, as more publications were developed
and cross-promotion partnerships were established.

2.14.1 Participants Database

This subsection includes all the information available regarding the participants of the 4
learning cycles (i.e. PROSPECT mentors and mentees). In the form of a table, the viewer can
see every PROSPECT member, the group they take part in, their status int the group, the
name of their project, their location, and many other attributes.

The sorting capabilities of this tool and the embedded search function make the navigation in
the database quite easy and practical.

14
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tsiDatabase
E. 5 T
This section contains all the participants of the PROSPECT Learning Programume, as well as the respective information related to their peer learning activities
(City/Region, Country, Financing Scheme, Learning Module, Learning Group, Role in the Learning Programme and the projects, which were discussed during
the online sessions and the physical meeting). Moreover, all the aforementioned categories can also serve as filters, whereas users can also search
independently for specific information, in which they are interested.
Show entries Search: | |
o City Mentor Financing Learning .
Organisation % % Co s % Module§ & % Good Practis
S Region . untry v Mentee * i Scheme \ Group \ o
Piemonte Piemonte Public i 2020TOgether, STEPPING Pilot Actions in Alto
) ) Italy Mentor L EPC, Third Party  C2_PuB3 )
Region Region Buildings Alentejo
Province of Province of Public C2_Pul.2, .
i ) Italy Mentor L EPC BEenergi
Girona Girona Lighting C2_Pul3
REA - Regional el
ublic
Energy Agency Koprivnica Croatia Mentor A Revolving Fund C2_Pul4 INFINITE Solutions
ightin
North S
ZEZ - Green
Public Citizens Finance, C2_PuB1,
Energy Zagreh Croatia Mentor L ) "Green Energy Cooperative”
i Buildings Crowd Funding C4_PuB1
Cooperative
EECU -
Association Publi "Improvement of energy efficiency in public
ublic
"Energy Lviv Ukraine Mentor o EPC C3_Ukr buildings of the city of Dnipro using energy-
) » buildings i
Efficient Cities performance contracting”
of Ukraine"
AGENEAL -
Municipal Publi
meipa Almada Portugal Mentor u- “_: Revolving Fund C1 _PuB Almada Less Carbon Climate Fund
Energy Agency Buildings

Figure 8 The PROSPECT Database

2142 - A1 01 068 #1 O1T AO

In this subsection, all the learning groups across the 4 learning cycles of PROSPECT are
showcased. The groups, 50 in total, are sorted and grouped based on their assigned mentor.
It aims to capture results of the project as well as to facilitate the replication of the project
outcomes. Here, it is planned to make accessible many peer-to-peer learning reports gathered
from participants of PROSPECT.

Every learning group has its own dedicated section in this submenu, where the viewer can see
all the group participants, the location, the financing scheme that the group focused on, along
with the relevant links to the mentor website and the dedicated page for each of the learning
groups( il earning .group statuso)

15
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Figure 9 Mentors Corner

Figure 10 Mentors Corner dedicated sections
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