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Preface 

PROSPECT aims to create an easy and replicable peer to peer learning programme for 

regional and local authorities to learn with and from each other on how to finance and 

implement their sustainable energy and climate action plans using innovative schemes. The 

learning programme has five (5) thematic modules, namely public buildings, private buildings, 

public lighting, transport, and cross-sectoral in which regional and local authorities, who can 

serve as mentors or mentees, will learn in two ways: through peer mentoring and study visits. 

The learning programme has three learning cycles; each learning cycle offers 5 peer mentoring 

and 5 study visit programmes. 

Who We Are 

No Participant Name Short Name 
Country 

Code 
Logo 

1 
Institute for Housing and Urban Development 

Studies BV 
IHS NL 

 

2 
The European association of local authorities in 

energy transition 

ENERGY 

CITIES 
FR 

 

3 
European Federation of Agencies and Regions 

for Energy and the Environment 
FEDARENE BE 

 

4 
Institute for European Energy and Climate 

Policy Stichting 
IEECP NL 

 

5 Eurocities ASBL 
EUROCITIES 

ASBL 
BE 

 

6 University of Piraeus Research Center UPRC GR 
 

7 Climate-KIC GmbH 
CLIMATE-KIC 

GMBH 
DE 

 

8 Ober Oesterreich Energiesparverband ESV AT 

 

9 
Agencia Regional de Energia para os 

Concelhos do Barreiro, Moita e Montijo 
S.ENERGIA PT 

 

10 Mesto Trnava TRNAVA SK 
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1 Introduction  
 

PROSPECT envisages to achieve wide recognition mainly through the dissemination of its 

activities and the outcomes of the learning programme.  

The communication of results has several forms and is distributed via a variety of 

communication tools, such as posters, logos etc.  

The main scope of this deliverable (D6.3) is to present and analyse the performance ofall the 

tasks related to the communication of results of the project.Certain guidelines were created 

and respected throughout the duration of PROSPECT, which will be described in the following 

pages too. 
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2 The website  

2.1 General structure  

The website content is structured in six main pages, three of which are further split in different 

subpages. The initially planned structure has been slightly altered during the development of 

the website for usability purposes. Below an overview of the structure:  

 

Figure 1: Website structure 

The next subchapters describe in detail the purpose and content of each of these pages and 

how visitors can interact with the project outcomes (cf. 2.1.1 to 2.1.6). 

The top of each page shows the PROSPECT logo next to the menu bar which indicates to the 

visitor his current position in the website structure. As a design element, the menu bar is 

accompanied by an atmospheric picture individual for each page displayed over the full width 

of the screen. 

 

 

Figure 2: Menu bar 
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At the bottom of each page, the menu bar is mirrored in the footer, so that visitors can easily 

navigate to a different content page when at the end of a page. Further, the disclaimer indicates 

the legal information for the project within the EU context. Social media icons facilitate the 

engagement of the visitor with the social media channels set up for the programme (LinkedIn 

and Twitter). The helpdesk sign links internally to the helpdesk page (cf. 2.1.6.2 for details). 

 

Figure 3: Footer and EU disclaimer 

2.1.1 Ȱ(ÏÍÅȱ ÐÁÇÅ 

The landing page of the PROSPECT website is the ñhomeò page which introduces the learning 

programme and contains the dynamic elements of the website (map, news feed, infographic 

etc.). The page displays the following items: 

¶ An introductory text describing PROSPECT; 

¶ A direct Call-to-action linking to the ñGet involvedò page of the website and therefore to 

the application forms for mentors and mentees; 

¶ A news section showcasing the latest news items; 

¶ An Infographic which presenting the main outcomes of the project. The infographic is 

further analysed in a following section; 

¶ A map of PROSPECT participants to underline the European scope of the project; 

¶ The partners that comprise the PROSPECT consortium. 

The content of the ñhomeò page is intended to give the visitor an overview of the programme, 

raise interest in the content and show visitors how to enter the discussion on the topic of 

innovative financing for cities. The constantly updated dynamic elements ensurethat visitors 

find a changing content on the main page, making it interesting for visitors to return to the 

website regularly. 



 

 

 

11 

 

 

Figure 4 Elements of the ñhomeò page 

2.1.2 Get involved  

The ñGet involvedò section of the website hosts the links to the application forms for mentors 

and mentees and provides practical information about the learning programmeôs learning 

cycles, role descriptions of mentors and mentees, eligibility criteria for participation etc. 

The application forms are hosted on Google (as Google forms) and were accessible during the 

respective engagement campaigns of each learning cycle. This solution was based on 

budgetary criteria: setting up an application form embedded in the website structure would 

have taken many resources and would not have allowed the same level of flexibility as Google 

Forms. This way, insights from each learning cycle can be included and the application forms 

were easily updated accordingly. 

The ñGet involvedò page is the main engagement element of the website and serves 

information purposes at the same time. For this purpose, the PROSPECT introductory video 

has been embedded to the page, so that interested visitors can easily learn about PROSPECT 

and how to become engaged with the programme. 

In addition, at the bottom of the page there is the projects GDPR compliance declaration. 
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Figure 5 The application form links on the ñGet involvedò page 
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Figure 6 The PROSPECT Video and GDPR Compliance declaration  

2.1.3 Learning programme  

The ñLearning programmeò page offers more detailed information about several aspects of 

PROSPECT: 

¶ The rationale behind PROSPECT; 

¶ The presentation of the five thematic learning modules; 

¶ The PROSPECT Matchmaking Description and the related criteria; 

¶ The different steps of the learning programme; 

¶ The two different learning modes offered in the learning programme (peer mentoring 

vs study visits); 

¶ Formalities around participation (language, group size, reimbursements etc); 

¶ The Learning Module Handbooks. 

The content for the page has been set up in different formats. Whereas the detailed booklets 

about Peer Mentoring and Study Visits are offered as downloadable PDF files, the information 

about the programme structure and the learning modules have been adapted in graphics to be 

visually appealing and easy to understand. 
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Figure 7 Graphical elements on the ñLearning programmeò page 

Since, these new information could trigger interest in joining the learning programme, a call-

to-action has been implemented on this page as well. The upper right corner of the page reads 

ñJoin the PROSPECT learning programme as mentor or menteeò followed by a button linking 

to the ñGet involvedò page of the website. Furthermore, the page contains the link to the 

PROSPECT Benchmark for Cities & Regions, thus linking to another online element 

specifically developed for local authorities joining the programme. 

2.1.4 Library  

The ñLibraryò section of the website is meant to make the relevant documents of the project 

publicly available and to showcase results, the network and related material. It is split in nine 

different subpages to present the content in a clearly arranged manner. This section is the one 

that changed and grew the most throughout the project, as more publications were developed 

and cross-promotion partnerships were established. 

2.1.4.1 Participants Database  

This subsection includes all the information available regarding the participants of the 4 

learning cycles (i.e. PROSPECT mentors and mentees). In the form of a table, the viewer can 

see every PROSPECT member, the group they take part in, their status int the group, the 

name of their project, their location, and many other attributes. 

The sorting capabilities of this tool and the embedded search function make the navigation in 

the database quite easy and practical. 
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Figure 8 The PROSPECT Database  

2.1.4.2 -ÅÎÔÏÒÓȭ #ÏÒÎÅÒ 

In this subsection, all the learning groups across the 4 learning cycles of PROSPECT are 

showcased. The groups, 50 in total, are sorted and grouped based on their assigned mentor. 

It aims to capture results of the project as well as to facilitate the replication of the project 

outcomes. Here, it is planned to make accessible many peer-to-peer learning reports gathered 

from participants of PROSPECT.  

Every learning group has its own dedicated section in this submenu, where the viewer can see 

all the group participants, the location, the financing scheme that the group focused on, along 

with the relevant links to the mentor website and the dedicated page for each of the learning 

groups (ñlearning group statusò). 
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Figure 9 Mentors Corner 

 

Figure 10 Mentors Corner dedicated sections 


































































