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• Financing instrument: Intracting with own 
revolving funds

• Main aim: act quickly and by our own means, and 
initiate a virtuous circle of energy frugality

• Value of the investment: 113 600 EUR (2019)  -
704 000 EUR (2023)

• Energy savings: 120 000 EUR < 2023   - 150 000 
EUR in 2023

• Public funding: 100% from our city budget
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• Who was involved: city (elected representatives, 
head director, technical and finance departments)

• Main challenges: decide to act even without 
significative ressources, over the long-term, keep it 
simple!

• Main lessons-learnt: small steps provide big results 
on long term, stronger partnership between 
departments which share a same goal, increased 
recognition of our internal innovation capacity.

• We are now able to finance projects with bigger 
ambition.
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