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Innovative financing options — what are they? &7 PROSPECT+

 Citizens Finance (crowdfunding and cooperatives)
 Energy Performance Contracting (EPC)
 Internal Contracting

 Green Bonds

 Guarantee Funds

e Soft Loans

 Revolving Funds

e Third Party Financing




&% PROSPECT+

How to choose the right one?

Check the regulations and policy
Incentives in your country

Learn from case studies



What are Cooperatives?

Cooperatives are autonomous associations with voluntary membership aimed at
mutually assisting its members in working towards a common interest.

In the energy sector, a cooperative business model is usually established by a
not-for-profit community organisation in which citizens invest through a cooperative
body in the implementation and management of energy-related projects.

Cooperatives raise financial support through collective membership fees and take care
of all administrative and operational functions related to the implementation of energy
projects.

How do Cooperatives work?

Equipment
Suppller

Membership

What are the advantages?

1. Community-based 3. Sustainability of the project
2. Increased access to financing and business 4. Democratic governance and empowerment
opportunities 5.Can include government and donor funding

Cross
Sectoral

Characteristics

» Usually employed for long-term initiatives

» Long-term financial overview and
mid-to-long term return on investments
» Scale of the project is interesting to
multiple private investors

Example

Cooperative Energy of Mouscron, Belgium

A cooperative jointly owned by the city and
the citizens. The cooperative supports
households to install rooftop solar PV by
subsidizing the upfront costs of the
installations and facilitating the technical and
adnministrative procaesses

Rural biomass energy cooperative

Karditsa, Greece

The Energy Cooperative Company of Karditsa
(ESEK LLC) is the first organized effort at
country level for the exploitation of biomass
and especially of agro-biomass. It sims to
service local markets' renewable energy
needs and implement practical solutions
that can lead to energy self-sufficiency.

The PROSPECT+ progect has received funding from tha

European Union's Horzon 2020 rasearch and inncvation
programme under grant agreamant No 0023271




What is Crowdfunding?

&% PROSPECT+

Crowdfunding can be defined as a voluntary collective effort by individuals, groups,
enterprises or organisations to pool money together to support the implementation of

an initiative of common interest.
f Y

Crowdfunding is a form of citizen financing that has benefited in the last decades from Bad
technological advances and the expansion of access to the internet, using digital CC’OSS

0 el 3 - H sectoral
technology to promote support to the initiatives and gather contributions.

Targeted Sectors

Characteristics

How does Crowdfunding work? )
o Usually employed for small-scale
projects and short-term initiatives.

« Scale of the project is interesting for
mulitiple private investors

Examples

Green Energy Cooperative, Krizevcl,
Croatia

In 2018, the Green Energy Cooperative
(ZEZ) launched the first crowdfunded
initiative in Croatia. A solar PV system
was installed on the rooftop of Krizevci's
Development Center and Technology

What are the advantages? Park's administrative building
1. Full transparency and direct communication 3. Improves financial efficiency, reducing the

with stakeholders number of intermediaries and agents for project

2. Possibility of fast and simple implementation implementation

of the initiative 4. Democratic, allowing for anyone’s participation

The PROSPECT- proect has recahved funding from tha
European Union's Horzon 2020 rasearch and inncavation
programme under grant agreamant No 109023271




What is EPC?

Energy Performance Contracting is an innovative financing scheme for the
implementation of sustainable energy projects, in which an Energy Service Company
(ESCO) executes all steps of the project while delivering a performance guarantee on
energy savings.

In EPC, the ESCO finances energy efficiency improvements based on the guaranteed
energy savings that will be generated in the future. In principle, the ESCO will only
receive service fees and get return on the investment, once the project delivers energy
savings.

How does EPC work?

'ENERGY SERVICE
COMPANY

Performance
guarantee &
responsibility
for end result

What are the advantages?

1. Investment risks are transferred to the ESCO 3. Usually does not require any investment /
2. Guaranteed energy performance up-front capital from the client
4. May also include other non-energy solutions

PROSPECT*

Targeted Sectors

T . -
T ASA ST )

Public Private Cross Public
Buildings Buildings Sectoral Lighting

Characteristics

» Usually long-term contracts {B-15 yaars),
but short-term contracts are also possible
for lower investments

« ESCO is responsible for operation and
maintenance of measures

Examples

istnas Energy Contracting

Managed by the regional energy agency ESV
the programme has facilitated the
refurbishment of street lighting in more than
70 municipalities combining public funding by
the regional government and a cormprehensive
facilitation service by ESV

Maribor, Slovenia

With 24 refurbished public buildings the
biggest energy renovation project in the region
in 2019. Funding was realized through a
public-private-partnership by the ESCO a

the municipality and co-financed by the
Cohesion fund. Support was provided by the
energy and climate agency Energap

The PROSPECT- proect has recatved funding from the
European Union's Horzon 2020 rasearch and inncavation
programme under grant agreamant No 10023271




What is third-party financing? -~ PROSPECT +

Third-party financing is a form of debt financing which is sourced from third parties, Targeted Sectors
such as investors, banks and financial institutions. In developed EPC markets, —_—————

third-party financing is the most commmon financing model for EPC. o

In this model, the building owner acquires financing resources from a third party - o S
instead of internal funds or from the ESCO. ESCOs offer guaranteed savings to Public ~ Private  Cross

: : 3 Bulldings Buildings Sectoral
accommodate the repayment of the debt during the entire duration of the contract.

How does third-party financing work? Characteristics

« Guaranteed energy savings offer
positive project cash flow

» Interest costs during the period of
construction and installation are
included in the financing agreement

Example
2020TOCETHER, Turin, Italy

The project aims at implementing
measures to improve energy efficiency
of buildings and pubilic lighting of the
municipalities of the Metropolitan City
of Turin through new forms of
partnership between public
administrations and private investors.

What are the advantages?

1. Third parties have professional and technical 3. Protection from indirect forces which affect
expertise energy prices.
2. ESCO manages the perforrance risks 4. Minimize risk of repayment to the bank due

to saving guarantees

The PROSPECT+ prgect has mcstved funding from the
European Union's Horzon 2020 rasearch and innovation

programme under granmt agreemant No 10023271



What are Green Bonds? -~ PROSPECT +

Green Bonds work like regular bonds, offering a fixed return and a guarantee that Targeted Sectors
proceeds will be exclusively applied for the finance or re-finance of new or already
existing green projects that result in environmental benefits.

Green Bonds can be issued by city governments, utility companies, corporations
managing green assets, states or development banks.

How do Green Bonds work?

2. SCREENING Examples

Projects are

Green projects
Gothenburg Green Bonds, Sweden

are identified
and selected

screened based

on their ability
to meet the
bond criteria

What are the advantages?

1. Improve liquidity 4. Attractive to new investors
2. Applies to several types of projects 5. Articulation and enhanced credibility of
3. Limited need for public funding sustainability strategy




What are soft loans? &% PROSPECT +

<

A soft loan is a financing scheme for energy efficiency projects that allows to provide Targeted Sectors
loan interest rates below the market interest rate or even zero-interest rates at the _

beginning of the loan agreement. o

Soft loans are cormmonly offered by governments, both in the form of tenders and direct

negotiations, and may also grant concessions, such as longer repayment periods. Ribic . Private
g \') g n n g pay P Buildings Buildings

Soft loans contribute therefore to improve access to financing sources that fit the needs,

investment capacity and ability to perform debt service of borrowers. Characteristics

How do soft loans work? » Serves only creditworthy clients

« Versatile in different types of building
projects

« Often combined with other financing
schemes, such as grants and subsidies

loan Installments l
energy audits Example
! technical support |
Inform iERs P - ECORENO'V Programme, Lyon
il - vy oot Métropole, France
Implementation of l l payment for In 2015, Greater Lyon, gathering 59
EE measures renovation work municipalities, launched a

comprehensive large-scale energy
retrofitting programnme aimed at
accelerating eco-renovation in private
housing. Based on strong and trustful

collaboration between compiementary
What are the advantageS? public institutions and the

commitment of local private actors, the

£13 CONSTRUCTION FIRM

1. Schemes can be scalable and funds can revolve 4. Address higher investment costs by Ecoreno'v service provide advice, tools
2. Usually longer duration than commmercial loans reducing interest rates or providing better and financial support

3. Positive impact on public budgets due to loan terms .. G R i Nk st i
leverage effects 5. Large flexibility and easy to roll out European Union's Honzon 2020 research and innovation

programme under grant agreamant No 109023271



What are Guarantee funds?

Guarantee funds are one of the most commonly used financing tools to facilitate
private investments in energy efficiency projects.

This financing scheme enables the engagement of financial institutions and allows for
sharing credit risks and distributing losses in energy efficiency investments.

With guarantee funds, loans are provided to the debtor by a commercial lender or
financier.

Should the loans default or the debtor fail to meet its conditions, another entity - the
guarantor — absorbs the risk and/or covers the loss.

How do Guarantee funds work?

1

COMMERCIAL LENDER/ foan § ,
&=/ FINANCIER [ investment
L RT Y — SUSTAINABLE
g  vemell @ ENERGY PROJECT

return

DEBTOR

O GUARANTEE MECHANISM/

e GUARANTOR

risk sharing
loss covering

What are the advantages?

1. Leveraging of public funds 2. Reduction of the risks for financial institutions and perception
of better credit performance for energy efficiency projects

&% PROSPECT+
Targeted Sectors

=

Public val
Bulldings Bullding

Characteristics

rojects
LI

IPPOI
Example

EERSF, Bulgaria




What are Revolving funds?

A revolving fund is a pool of capital replenished by the cost-savings from energy
efficiency and renewable energy projects or by the interest paid by the sustainability
measures financed by the fund.

These cost-savings or interest revenues continuously finance new investments in
similar projects, resulting in a sustainable funding cycle.

There are two types of revolving funds: external revolving funds are developed and
managed by a selected fund manager, utility or specially created organisation; while
Internal revolving funds are developed by a single municipality.

How do Revolving funds work?

Initial
capltalization

Interest

Repayment from
energy savings

What are the advantages?

4. Direct and clear impact on the financial
barriers by creating liquidity

5. Demonstration of commercial viability of EE
investments

1. Enabling of recycling of capital for future use
2. More efficient allocation of public funds
3. Long-term sustainability of public investment

PROSPECT +
Targeted Sectors

- /

Public Private C_rdss
Buildings Buildings Sectoral

Characteristics

» Can assist ESCOs and other segments of
the building market, such as fairly large
institutions and corporate

» Projects must be economic viable, with
feasible investment costs and payback
times

Example

Fund of Energy Savings and Renewables,

Litomé&fice, Czech Republic

The Fund was astabliched in 2014 as part of
the local authority's internal budget with
the aim to reduce energy costs of public
buildings by implemaenting energy
efficient measures and installing
renewable energy sources with a
minimum impact on the municipal
budget. To maintain a long-term
sustainability of the fund, net savings are
calculated each year and reinvested in new
sustainable energy projects. The project
was supported by SEMMO, association of
local energy managers

The PROSPECT+ peoject has mecsived funding from tha
European Union'’s Honzon 2020 rasearch and innosvation
peogramme under grant agreamant No Y0N023271




What is Intracting?

Internal contracting or “Intracting” refers to a financing scheme based on the
contracting concept, but entirely financed from municipal budget funds.

Internal contracting allows public authorities to fund energy-saving measures through
a revolving fund.

The electricity and heating costs savings achieved with the implementation of energy
efficiency measures are booked to a separate savings account and used to reinvest in
further measures.

Within this financing scheme, the public authority itself provides zero-interest loans
with no interest or banking fees.

How does Intracting work?

_ MUNICIPAL
y ENERGY SAVING BUDGET

FUND
reduction of 4
A energy costs |

financing

repayment of the loan

What are the advantages?

1. Self-reinforcing financing scheme 4. Efficient use of public funds

2. Saves time as measures can be implemented E. Can be applied by public authorities with
rapidly budgetary constraints

3. No interest or banking fees 6. Expertise stays within the public authority

PROSPECT*

Targeted Sectors

Public Public
Buildings Lighting

Characteristics

« Applicable for small-scale projects which
are not of interest for ESCOs

» Rapid implementation of energy saving
measuras

= Public authority controls decision- making
without consulting external experts

Example

Stuttgart Intracting Mode!l, Germany

Since 1995, the city of Stuttgart has been
using internal contracting modelsto
improve energy efficiency and promote
renewable energy in buildings. City
departmeants finance projects with energy
savings potential within the city budget

Albertville intracting modszl, France

Albertville has refurbished public lighting
in various areas of the city with LED lamps
and solar technologies. Since this fund
works cutside of the banking system, the
city can maintain its financial autonomy.

The PROSPECT+ progect has recehved funding from tha
European Union's Horzon 2020 rasearch and inncvation
programme under grant agreamant No 103023271
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Capacity building for cities and regions - from learning to action!

Empowering public authorities to

leverage innovative financing:
the role of PROSPECT+

Sylwia Slomiak
sylwia.slomiak@eurocities.eu

The PROSPECT+ project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No 101023271
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PROSPECT+ Team *

PROSPECT +
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Who are we?

* European Federation of Agencies and Regions for

PROSPECT+

< Knowledge hubs « Euroctengpl e ¢
PIEECP \
g ILLSlab el  Institute for European Energy and Climate
Poy tchngEECP
adelphi &) -

“* Networks of cities and regions

SEECArene

Adelphl Research Gemeinnutzige
' Gmbh (ADELPHI)

J. EURO _ . Association of Energy Managers of Towns and
alicimies " Energy Cities (ENC) Reons of e Czech Republc (SEMMIO)

A 4 v

 Ayuntamiento de Valladolid
** Regional Agencies (Mentors) (ianale) ’, ‘} -
- ® »,
O sigiey 2, vallagolicD / } ,
e ! University of Piraeus Research
Energy Agency of Podravje Center (UPRC)
1O e energ - : (ENERGAP)




What projects do we support? &% PROSPECT +

5 THEMATIC AREAS (PROJECTS FOCUSED ON SUSTAINABLE ENERGY AND LOW EMISSION TRANSPORT)

Public Buildings Private Buildings Transport

e.g. energy efficiency measures, renewable energy sources, public transport, low-emission mobility, etc.
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300 public authorities and almost 500

individuals including 200 mentors and
mentees in 64 groups

Eligible participants:
local authorities, regional authorities, municipal energy
agencies
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ONLINE & OFFLINE MEETINGS, DISCUSSIONS, STUDY VISITS, SITE VISITS (plus local groups and CoP




Some of PROSPECT+ mentors
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How can you learn more?
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What else have we prepared for you? &% PROSPECT +

&% PROSPECT+

' The Green PR Lishon,
- PORTUGAL

Bar lrwy P s pont sty bk

Replicable Practices

Choose a thematic area to explore relevant replicable practices documentation,

£ PROSPECT+ ‘
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Replicable Practices | PROSPECT+ (h2020prospect.eu)
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How to choose the right instrument?

&1 PROSPECT
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How can you learn more? &% PROSPECT +

Template for calculating financial indicators

Glossary of Financial Terms

ABCDEFGHIJKLMNOPORSTUVWXYZ

Adset
Eankabiliny

~ Bond

~  Capatal Expenditures (CAPEX} e

~  Cash flow -
A Citizen Finance - Or——

Commercial loan

Glossary of Financial Terms | PROSPECT+ (h2020prospect.eu) Financial Indicators Calculator | PROSPECT+ (h2020prospect.eu)
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Finance-readiness check tool

(Available to CBP and CoP participant

2. Fiduciary Information

1. Have you prepared the municipal budgets from the past 3 years/

Municipal budgets and financial statements inform investors about the public sutharity’s cash flow
and debt obligations. A good cash fow demonstrates & sustsinahle operation of the municips!
budget and contributes 10 increass confidence of wastors in the developeant and
Impléementation of the project by the public suthority

2. Have the city's revenues musggs DL 30001 The MOST Sccurrate aawer | grs?
Revenues should be stable and predictable so that municpelities can budget and plan for futee
eependitures, Stable revenuies ae also an indicator for creditwornhiness. Regular tax payments for

exsrnple ave 3 (oo of stabile sed arediictaliles i

3. Can you provide some proof of creditworthiness?

The credirworthiness of a city i & vital component of its ability to Hinance low-carbon,
chmate-restient prajects, particulardy in teros of attracting investment and issulng bonds, The
creditworthiness of 2 loca government measures both quantttatisely 2nd qualtatively its abiity 1o
repdy debt, This covers (1) 8 thoroush analysis of the locs goverments' linancial pasition, (1) #n
assessmerst of the local ecananty In which the manigipality operates (¢.g. econamic and palirical
context} and (M) an evalustion of the nationad macroeconomic enviranment. The depth of weh

aralysis differs across financial institusions, depending on the degree of specislization snd
knowledge on/ of the local governmeats’ segrwent. Locsl oveenments should perdorm 8
seli-assessment af thelr creditwiorthiness prior to approaching finandal institutions to roughly
determirg how much maney they can barmow without impairing their inancial scability. Further
Wways o ensore credtworthiness can include setting up local hudgets o that income excesds
Expenses. I new sxpenses wre nroduced during the boudaet yese, the Gecisian must also contaln
cletnile of bevs the Altsire jo ooy b B andet

A Can you provide information on internal or external financial audits?

5. Have you outlined the formal procurement and tendering standards that
apply to your focal authority?

6. Are you able 1o provide information on disclosure of conflict of interests?

2. Have you created an outline fo telect the mos mate mseer B
information listed below?

This 15 surmmary of your progect should be a3 conciss and 10 the point &5
possiile to gve potential inestors or Raanong Institutsans a dear
understanding of your project. it should Include:

*Detaled project/programme descrption;

*Project background, contant and ranonale;

sLocatan of planned (wastmant;

*Sectors imohed;

«Stakehciders of the project; and

*Main goals and cbjectves of the project/programma; and

*Planned measures for implementation of the peoject/programma

3. Has a baseline energy consumption be=n determined?

In ordies fo calculate the impacts of your project, you need to know your
baseline enargy tonsumption befare the mplementation of any measures.

4. Was the baseline energy consumpbon determined through an
energy audit or do you plan to do this through an auditor?

Datermining the bateling endvgy consumpnion is Des done through an ansgy
2 hy an afficial suditor,

5, Have you determined the impacts of your project in terms of
energy savings and/or renewable energy production?

I Oro%e 10 caloulate the revenues of your project you need 10 have a Cear
undarstanding of your impacts in terms of 2heegy savings and/or renewabie
erergy produced

6. Have you determined additional impacts such as COz
emissions avoided or further positive impacts for stakeholders?

In addimion, you may alsa state turther IMPacts such a5 avoidad CO: amissions
or pther iImprovernents for local stakehalders such as job crestion, improved
Inving standard, adaptation to climate changs, improved anergy sacunty,
raduced anargy pricas, ats.

7. Have you estmated the
be implemented?

In order to set up a cash flow plan you need to have an estimated |fe ttme of

PROSPECT +

o

0

Overall feedback on level of financial readiness

Mare INformation reguired, You sTEI ek much for the required information Befare you an consder

your! project inancaily ready, Pleass Maka sure 1o prapars the messing informatian for the sections
that are stil red or yaliow. The mare infarmation you have propared the easier it will be 1o cbtain
#nancal means fi

Feedback per section

Moare information required. Mease maks sure to provide the missing avformation about your local
authanty 3o that patermal imvestors know with wham they are dealing weth, &mang informatian
about the sire aof the municpaiity this indudes also the governance structure of your local authority
! you Hhave mmplementad similar projects it 4 worth mentiorsng this o show that you hove

EXPEORNLES,

More inforrmation required. Mease make sure to provide the missing sdormaton sboot your locol
authorty's Rnancisl s2atus and budpets 5o that potentisl investons get o Detter understanding of
your Creditworthiness, The informstion in 1hus secnion s required 10 betler gssess the risk poteamal
IreRSLOrs 1 Taking. It 5 3ls0 vy ImpOrtant to show investars that youw have policss in plaos that
protact tham from |osng thelf Investmants.

e |

More Information required, Measae make sure ta prowvde all the relevant informanon about your
planned project 30 that Mmvestars can qus

city and ansily understand what the project 13 about.
Without this formation rwvestors cannot make an investment decson and wil turn your pruposs

down, Your project's financial informaton s the most essential part Mease be tharough when

dete:

Noing O Zalculuting these ehaatons




P+ Community of Practice: meet, learn and &% PROSPECT+
mingle online

e

y Interested in joining our Community of Practice?

Everyone who would ke to learn more about the innovathe financing
nstruments and exampies of sutcesshul projects at thewr own pace can jom
What are the options to participate in our Community of Practice? our Cosmmhy of Pracice)
More information on waw A J0Z0croroect eulcommunity practice

o® as

Expert

Active Observer
for those who would like to provide

for those who would like to
expert input on the application of

participate in webinars and
receive information on best-

for those members who would like

to take an active part in discussions,
share their organisation’s experience innovative financing instruments or
and provide input to policy practices. policy context.
Community of Practice

feedback.

Everyone whe would like ta learn mere abeut the innovatees Financng instruments and sxamgles of
P, Lige!

successiul projects at their own pace can jeim vur Tommunity of

Whal is the PROSPECT« Communily of Fraclice?

2N a.-.


https://h2020prospect.eu/community-practice
https://h2020prospect.eu/community-practice

g . . &% PROSPECT +
Policy dialogue: understanding the reality

Have an opinion aboul
reducing public
authorities’ dependence
on subsidies?

What is your opinion about what impacts access to
innovative financing instruments?

We need to hear it.

“ Is your organisation already using or is planning to start using innovative
financing instruments?

“  What motivated you to use other-than-subsidies financing instruments?

“  What could make these instruments more popular in your country?

“ Why is this instrument not interesting for you?

" What type of support would your organisation or/and you need?

“ Why is it not possible in your country?

&> PROSPECT+

For more information go to www.h2020prospect.eu/policy-dialogue



http://www.h2020prospect.eu/policy-dialogue
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"% PROSPECT+

The last call for applications
to join the meetings and study visits

starts today!

@ h2020prospect.eu

O #H2020Prospect


https://h2020prospect.eu/

PROSPECT +

Capacity building for cities and regions - from learning to action!

]oin the journey as a mentee
How to apply for the 4th Learning Cycle

The PROSPECT+ project has received funding from the -
European Union’s Horizon 2020 research and innovation '

programme under grant agreement No 101023271 ENERGYCITIES



How can you join the project? €7 PROSPECT+

By applying as a mentee to our Capacity Building Programme
(organised in 4 Learning Cycles, offering peer-learning activities)

Peer mentoring Study visit Local mentoring
(1 mentor + 1 mentee) (1 mentor + 3-5 mentee) (1 mentor + 3-5 mentee + interpreter)
£ (A
G2 A
February September May December
2022 2022 2024 2024

Start and end of Cycle 4

ENERGYCITIES



What is a learning cycle - what can you £ PROSPECT+
expect as a mentee?

LOCAL & REGIONAL AUTHORITIES AND ENERGY AGENCIES CAN JOIN THE FULL CAPACITY BUILDING CYCLE:

1 webinar (mentors and Physical meeting
mentees) 2 days of mentoring and
Project proposal development knowledge exchange to
and finance readiness address the needs of the
R MEETING UP

1 training webinar (mentors)

Online meeting or call

Online session
Follow up on the

Participants get to know
each other and mentor
presents project and
experience

2

WORKING
TOGETHER

!

MOVING implementation of the
FORWARD mentee(s) project

Online session Masterclass in Brussels
Presentation °f Workshop exclusive to
mentee(s) projects and the most advanced

needs and preparation i
for Meeting Up mentees, in 2023 and
2025

ENERGYCITIES



Call dates {2 PROSPECT +

- Call 4 is open from 22 January until 1 March 2024

* No further calls planned

- Parallel calls to join local groups in
* Belgium
* Bosnia Herzegovina/Serbia/Croatia/Monte~negr9;
 Czech Republic B
* Ireland
- Italy
* Spain T




Local groups {I} PROSPECT +

* Intracting

Bosnia Herzegovina, Serbia, -« Energy Performance Contracting for Public Buildings and
Croatia, Montenegro Lighting

e Energy Communities

e One-Stop-Shops for Home Renovations
e Setting up and growing an energy agency

e 3 groups: Local incentives for e-mobility (local, regional and
national level)

e Energy Communities

ENERGYCITIES



Who can apply?

Staff members

of regional or local
authorities or their
energy/climate agencies,
and other local or regional
organisations

External
consultants

explicitly working for a

local or regional public

authority in the eligible
countries

All applicants need to provide a letter of
support from the mayor or another political
representative of their public authority.

£1% PROSPECT +

44 eligible countries

EU-27
United Kingdom

H2020 associated countries:
Albania, Armenia, Bosnia &
Herzegovina, Faroe Islands,
Georgia, Iceland, Israel,
North Macedonia, Moldova,
Montenegro, Norway, Serbia,
Switzerland, Tunisia, Turkey,
Ukraine

ENERGYCITIES



How to apply? &5 PROSPECT +

LEARNING PROGRAMME

Welcome l'.O All information accessible on website:
PROSPECT+ h2020prospect.eu/apply-programme

Capacity building for cities and regions

» Call dates
£ PROSPECT+ » Guidelines for applicants

How to join the PROSPECT+ Capacity-building
programme



https://www.h2020prospect.eu/apply-programme

Application form - main sections { PROSPECT +

4 )

About the organisation

AN

-
/
About the applicant (contact details, experience, motivation)

J

-
~ R
Your interest in the PROSPECT+ learning opportunities (preferred
innovative financing scheme(s))

- J

s N
Description of local project (one or two)

- J

ENERGYCITIES



Application form - financing schemes to select PROSPECT +

Preference 1 (mandatory) Preference 2 (optional)
Please tick only 1 box in this Please tick only 1 box in this
column. column.
Citizen financing for renewable energy communities (| (|
Ener.gy.Permnnance Contracting (working with ESCOs) for Public buildings or 0O 0O
Public lighting
Preparing an ELENA application (M| (M|
Local incentives for the development of e-mobility (| (|
Soft loans for the energy retrofitting of Private buildings (| (|
Funding community renovation projects O O
Setting up and growing an energy agency O O
Development and scale up of One-Stop-Shops (053) for home renovation (M| (M|
Other O O

ENERGYCITIES



Selection criteria {I} PROSPECT+

Overall quality of the application

Clearly identified and described challenges and learning needs in
innovative financing

Clearly identified and described projectin at least one of the five
PROSPECT+ thematic areas

Motivation to acquire new knowledge from an experienced peer

Ability to share the acquired knowledge with other colleagues in the
applicant’s organisation

ENERGYCITIES



Matching &% PROSPECT+

Matching criteria

\
Mentee’s project and mentor’s experience in
the same thematic area

Applications will be matched with a
mentor - who is a good fit?

_ _ Mentee’s interest in financing schemes
Mentors will be selected according implemented by the mentor

to demand/needs in the mentee

: : Common challenges
applications

Type of organization

Matching results in April 2024

Population size

Start of Learning Cycle in May

2024 ‘ Gender-balanced groups
/)

ENERGYCITIES



What do we expect from a ‘good’ mentee? €7 PROSPECT+

Time
Sufficient (meetings,
English input,
skills action
nlan, tools

Motivated
Applicantis to go

Open to
exchange

Good

(meetings,
emails)

Mentee through all
steps

mentee

ENERGYCITIES



PROSPECT +

Anke Mollers, Energy Cities

ENERGYCITIES

@ h2020prospect.eu

The PROSPECT+ project has received funding from the o
- European Union’s Horizon 2020 research and innovation #H2020Prospect

programme under grant agreement No 101023271



https://h2020prospect.eu/

